UBND XA THANH HA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH THANH KHE Poc 1ap - Tu do - Hanh phuic
S6: 10/BC-THTK Thanh Ha, ngay 22 thang 6 ndam 2026
BAO CAO THUONG NIEN

I. THONG TIN CHUNG

1. Tén co sé giao duc:

Truong Tiéu hoc Thanh Khé - xa Thanh Ha - thanh phd Hai Phong

2. Pia chi co sé gido duc:

Dia chi tru s& chinh: Thon An Lo - xa Thanh Ha- TP Hai Phong

Dia chi thu dién tu: ththanhkhe.thanhha@haiphong.edu.vn

Trang thong tin dién tr (Website): th-ththanhkhe.tphp.edu.vn

3. Loai hinh co sé gido duc, co' quan/ té chirc quan ly truec tiép

Truong tiéu hoc Thanh Khé 1a don vi su nghiép céng 1ap do Nha nudc
dau tu, bao dam diéu kién hoat dong va dai dién chi s¢ hitu. Co quan quan 1y:
UBND xa Thanh Ha, nganh doc thudéc S6 GD&DPT Hai Phong.

4. Sir mang, tam nhin, muc tiéu cia co sé gido duc

4.1. Sir mang:

Xay dung chién lugc phat trién Truong Tiéu hoc Thanh Khé nhiam tao dung duoc
méi truong hoc tap nén nép, ky cuong va co chat luong cao. Gido duc hoc sinh tinh ning
dong, sang tao, tu chu, séng biét chia sé, co trach nhiém va hoa nhap tt trong cong
dong, c6 kha ning giai quyét vin dé, vuot qua rao can tam i dé mdi hoc sinh déu cé
co hoi phat trién tai ning va tu duy sang tao. Hoc sinh biét img dung nhimg kién thic va
k¥ ning da hoc vao trong cudc song.

Tao dung dugc méi trudng hoc tap than thién, an toan va mdi thiy cd gido 1a tim
guong dao duc, tu hoc va sang tao dé c6 chat luong gido duc viing chic, mdi hoc sinh
déu ¢6 co hoi phat trién toan dién tai ning ciia minh.

4.2. TAm nhin:

Phéan dau dén ndm 2030, Truong Tiéu hoc Thanh Khé phan dau truong cb co so vat
cht khang trang, doi ngli can bg, gido vién, nhan vién du vé $6 luong, c6 nang luc
chuyén mén tt, than thién voi hoc sinh theo tidu chudn truong dat chudn Qudc gia mirc
d6 2 & mdi hoc sinh co co hoi phét trién tai ning, ¢6 kha nang thich g manh mé dé tro

thanh nhimg cong dan tdt, co thé chat khoe manh, tim hon trong sang pht hop véi xu thé



phat trién cua xi hoi va 1a mot trong nhirng trudng ma hoc sinh s€ Iya chon dé hoc tap va
rén luyén, noi gido vién va hoc sinh ludn c6 khat vong cbng hién va vuon téi dinh cao
cua tri thue.

4.3. Muc tiéu:

4.3.1 Muc tiéu phat trién gido duc

+ 100% HS hoan thanh CT mo6n hoc va HPGD, Ty 1€ hoc sinh hoan thanh chuong
trinh bac Tiéu hoc 100%.

+ Ty 1€ hoc sinh dwgc khen thudng hang nam dat 55%.

+ HS ning khiéu céc cap dat it nhat 02giai/nim vao ndm 2025 va dat it nhat 05
giai/ndm vao nam 2026 trg di.

- Chat lugng GD dao dirc, k¥ ning song:

+ Pham chét, nang luc: 100% muc Dat trd 1én.

+ Hoc sinh duoc trang bi cac ki ning song co ban nhu tng xi, giao tiép, 1& phép,
vang 101, phuc vu va ty phuc vu, ton trong cac gia tri van hoa, di tich lich st, tich cuc tu
nguyén tham gia cac hoat dong xa hdi, tinh nguyén.

Cung cb va giit vimg chit luong truong Chuan QG MP 2, KPCL cap d6
3, PCGDTH muc do 3.

4.3.2. Muc tiéu vé doi ngii

- Cdn bé quan Iy: C6 k¥ ning ung dung CNTT, ngoai ngit, tiép can va
tmg dung chuyén ddi sé trong quan 1y. Panh gia chuan Hiéu truong hang nim
déu dugc xép loai Tt trd 1én.

- Giéo vién:

- Nang lyc chuyén mon cua can bo quan Iy dugc nang cao, 100% gido vién va nhan
vién dwoc danh gia hoan thanh tdt nhiém vy tré 1én, 20% hoan thanh xuét sic nhiém vu;
5% CB, GV, NV dat trén chuan vé trinh d9.

- Trén 90% can bo gido vién nhan vién st dung thanh thao may tinh va céc phan
mém g dung trong giang day va cong tac.

- SO tiét day s dung cOng nghé thong tin trén 50%; toi thieu 1 chuyén
dé/GV/nam hodc 1 sang kién/GV/nam.

- C6 100 % can bo quan ly va gido vién c6 trinh d¢ Pai hoc.

Phan dau 100% gido vién dat GVDG cap truong, trong d6 cap xa 60%, cap thanh
phd khoang 10%.

100% déu duoc danh gia chuan nghé nghiép tir loai Pat trd 1én, trong d6 co
40% xép loai Kha va Tét;

C6 100% GV sir dung thanh thao cong nghé thong tin, dén nam 2030 co6 25% GV



biét sir dung ngoai ngit trong giao tiép.

- Nhan vién: 100% NV c¢6 trinh d§ dai hoc, ¢6 k¥ nang str dung thanh thao
may moc, phuong tién CNTT tiép can va tmg dung chuyén doi sé trong cong
tac.

4.3.3. Muc tiéu phat trién co s¢ vat chat ky thudt

- Xay dung truong dam bdo co sé vat chit, trang thiét bj day hoc theo
huéng chuan hoa, hién dai hoa dap tng tot nhat yéu cau doi méi cia CTGDPT
2018. Cu thé:

- Sép xép, tham muu bo sung dién tich, cai tao c6 S&n choi bai tap cho hoc
sinh.

- Xay méi ddy nha 16p hoc 3 tang 12 phong (c6 khu vé sinh lién ké) thay thé day
nha 16p hoc 2 ting 10 phong xdy dung nim 1998 dé dam béo dii cac phong chirc ning
con thiéu va mo rong dién tich cdc phong hoc dam bao theo quy dinh.

- Nang cép bai tap thanh san tap c6 mai che. BO sung thém cac thiét bi khu vé sinh
hoc sinh.

- Mua sam trang bi cac thiét bi phuc vu day hoc va lam viéc diy du dat chuan.

- Cac phong tin hoc, san tap, nha da nang, khu vé sinh hoc sinh dwgc trang bi
nang cp theo hudng hién dai; thu vién duoc cong nhan muc d6 IL

- Xay dung mdi trudng su pham, vin hoa nha truong qua viéc phat huy tét
phong trao thi dua xay dung “ Truong hoc than thién - hoc sinh tich cuc” vai noi
dung chua yéu: tao khung canh nha trudng luén “Xanh - Sach - Pep” méi truong
su pham lanh manh bén trong va xung quanh nha truong.

5. Tom tit qua trinh hinh thanh va phat trién cia co sé giao duc.

Truong Tiéu hoc Thanh Khé hién nay Ia tién than caa truong phd thong
cap | - Il x& Thanh Khé (thanh lap nam 1957), dugc tach ra tir truong cap | - I
nam 1995.

Truong dong ¢ thon An L&o, xa Thanh Ha. Trai qua hon 31 nam xay dung
va truong thanh, co sd vat chat va chét luong gido duc cia nha trudng ngiy cang
phat trién. Nam hoc 2015 - 2016, truong dugc UBND tinh Hai Duong kiém tra
va c¢6 Quyét dinh s6 1491/QD-UBND ngay 15/6/2015 coéng nhan truong Tiéu
hoc Thanh Khé dat Chuan qudc gia murc do 1.

Nam hoc 2019 - 2020, UBND tinh Hai Duong kiém tra cong nhan lai
Chuan quéc gia mirc d6 I sau nam 5 va da du cac diéu kién cong nhan truong
tiéu hoc Thanh Khé dat Chuan qudc gia mac do 11 (Quyét dinh sé 2215/Qb-



UBND ngay 04/8/2020); Kiém dinh chat luong cip d6 3 (Quyét dinh s
896/Qb-UBND ngay 04/8/2020)

Nam hoc 2024 - 2025, UBND tinh Hai Dwong kiém tra cdng nhan lai nha
truong gitr vitng Trudng chuan Quéc gia mic 2, dat kiém dinh cip do 3.

6. Thong tin nguwoi dai dién:

- Hiéu trudong: Hoang Thi Hoan S6 dién thoai: 0976295132

Dia chi thu dién ti: dungvan396@gmail.com

7. T6 chic bd may:

a) Quyér dinh thanh ldp:

b) Quyét dinh cdng nhdn hgi dong trieong, chii tich héi dong truong va
danh s&ch thanh vién héi dong truong;

Hoi dong truong Tiéu hoc Thanh Khé nhiém ki 2024 - 2029 duoc thanh lap
theo Quyét dinh s6 156/QD-PGDPT ngay 30 thang 12 nam 2024 cua Phong
Gi4o duc va Pao tao huyén Thanh Ha. Hoi dong truong gom cd 09 thanh vién.
Pdng chi Hoang Thi Hoan - Hiéu trudng nha truong duoc bau giir chic vu Chu
tich Hoi dong truong. Cac Hoi dong thi dua, khen thuwong. Thanh vién caa hoi
déng géom: Pho Hiéu truong, Chu tich Cong doan, Bi thu Poan Thanh nién Cong
san Ho Chi Minh, Tong phu trach Doi, cac gido vién chu nhiém 16p, to truong to
chuy&n mén, t6 trudng to van phong.

¢) Quyét dinh dieu déng, bé nhiém, cdng nhdn hiéu trieong, phd hiéu
truong co so giao duc;

- Hi¢u truong: Hoang Thi Hoan

Ngay thang nam sinh: 23/7/1975

B4 nhiém lai theo Quyét dinh s6 1311/QD-UBND ngay 27 thang 02 nim
2025 ctia Chu tich UBND huyén Thanh Ha vé viéc b nhiém lai d6i véi can bo
quan 1y truong hoc.

- Pho Hiéu truong: Cao Thi Hong Minh

Ngay thang nam sinh: 04/12/1975

B4 nhiém lai theo Quyét dinh s 4041/QD-UBND, ngay 06 thang 08 nim
2021 cua Chu tich UBND huyén Thanh Ha vé viéc diéu dong va bo nhiém dbi
véi can bd quan 1y treong hoc.

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

a. Sb luong gido vién, can bo quan 1y va nhan vién chia theo nhom vi tri

viéc lam va trinh d6 duoc dao tao:



Tong s6 CBGV,NV c6 miat dén thoi diém 24/5/2026: 27 (nit: 24), bién
ché: 25, hop ddng: 02 (02 hop ddng theo Nghi dinh 111); Trong d6 CBQL 02
déu 1a nit, nhan vién 03 (nir: 02), GV 21 (nir: 19); Ti I¢ gido vién: 1,46/16p.

Co ciu c6 du loai hinh GV. Trong d¢6: AN: 01; MT: 01; TD: 01; TA: 02;
Tin hoc: 01.

Trinh d6 dao tao: Dai hoc 27/27 dat 100%

b. Sb luong, ty 1& GV, can bd quan 1y dat chuan nghé nghiép theo quy
dinh.

100% CBGV dat Chuan nghé nghiép. Trong d6: 12/23 CBGV dat muc
Tét, chiém ti 1&: 52%:; 11/23 CBGV dat muc Kha, ti 18 48%; Riéng Hiéu truong
nha trudng dang chd cip trén danh gia.

c) Sé luong, ty 18 gido vién can bo quan ly va nhan vién hoan thanh boi
dudng hang nam theo quy dinh.

100% CBGV,NV hoan thanh bdi dudng hang nam theo quy dinh.

III. CO SO VAT CHAT

a) Dién tich khu dat xay dung truong, diém truong, dién tich binh quan toi
thiéu cho mot hoc sinh; d6i sanh véi yéu cau tbi thiéu theo quy dinh;

Tong dién tich khudn vién cua truong 1a 5697m?, dat binh quan 11,5
m?/HS, ¢am bao theo quy dinh cua Bo Gido duc, Bo Y té.

b) S6 luwong, hang muc khéi phong hanh chinh quan tri; khdi phong hoc
tap; khdi phong hd trg hoc tap; khdi phu trg; khu sin choi, thé duc thé thao; khéi
phuc vu sinh hoat; ha tang ky thuat; doi sanh véi yéu cau téi thiéu theo quy dinh;

Phong hoc kién c¢é: 19 phong (15 phong hoc van héa, 04 phong bo mon:
Tiéng Anh, Tin hoc, Mi thuat, Am nhac)

Nha da ning: 01 (Dién tich: 450m?)

Phong lam viéc hanh chinh: 6 phong

Phong thu vién, thiét bi: 3 phong (2 phong thu vién, 1 phong thiét bi)

Ban ghé HS: 390 bo; Ban ghé GV va ban ghé vin phong day du.

Cong trinh phu tro: Nha xe GV: 01; Nha xe HS: 02; Cdng trinh vé sinh: 5.

Nha trudng c6 san choi véi tong dién tich 2000m?, dat 4m?/HS. San choi
duoc 14t gach d6 bang phang, an toan véi hé théng bdn hoa, cay canh, c6 cay
bong mét va hé thong ghé da dé hoc sinh vui choi, hoat dong ngoai gio 1én 1op.
San tap TDTT vai tong dién tich 300m?, dat 0.6m?/HS.

S6 thiét bi day hoc hién c6; dbi sanh vai yéu cau tdi thiéu theo quy dinh;



100% cac lop déu cd ti vi két ndi Internet. Sé thiét bi day hoc tdi thiéu
méi dap ung duoc 20% theo Danh muc TBDH ti thiéu theo CTGDPT mdi
2018

Danh muc sach giao khoa str dung trong co sé gido duc da duoc co quan
c6 tham quyén phé duyét; danh muc, sé lugng xuit ban pham tham khao tdi
thiéu da duoc co s& gido duc lya chon, st dung theo quy dinh cua B Gido duc
va DPao tao.

Nha truong st dung bo sach Canh diéu dé day va hoc ¢ ca 5 khéi lop.
Riéng bo moén Mi thuat 16p 1 sir dung bd sach Vi su binh dang trong gido duc;
16p 2,3,4 sir dung bo séch Chan troi séng tao; 16p 5 sir dung bd séch Canh diéu.

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tu danh gia chat luong gido duc cta co sé gido duc; ké hoach
cai tién chat luong sau ty danh gié;

Nha truong di hoan thanh céc tiéu chuan cua trudng chuan qudc gia mac
d6 2; duoc céng nhan trudng dat kiém dinh chét luong gido duc cap do 3

2. Két qua danh gia ngoai va cong nhan dat kiém dinh chat lugng gido
duc, dat chuan qudc gia cta nha trudngqua cac moc thoi gian; ké hoach va két
qua thuc hién cai tién chat lugng sau danh gia ngoai trong 05 nim va hang nam.
Nha truong da hoan thanh céc tiéu chuan cua trudng chuan quéc gia mic do 2;
dugc céng nhan trudng dat kiém dinh chat luong gi4o duc cip do 3 va truong
chuan quéc gia mirc d6 2 sau 5 nam vao thang 7/2025. Pat ké hoach dé ra.

V. KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh:

- Phwong thikc tuyén sinh: Xét tuyén.

- Hinh thitc tuyén sinh: Truc tiép

- Pdi twong tuyén sinh

Tré 6 tudi (sinh nam 2019)

- Chi tiéu tuyén sinh

S6 16p: 03 1op.
S6 hoc sinh: 86 hoc sinh.

- Pia ban tuyén sinh
+ Tuyén sinh hoc sinh trén dia ban xa quan ly.

2. S6 lwgng hec sinh



Khoi |[S6 |[SO6HS [Nt |KT |Dantoc|SoHShoc |Ti 16[S6 HS|S6 HS
16p HN | thiéu s | 2 budi/ HS/16p | chuyé | chuyén
ngay ndi |dén
| 3 87 | 52 87 29
I 3 97 | 42 97 32.3
m | 3 | 102 | 52 102 34
vV | 3 98 | 42 98 32.6
V | 3] 109 | 51 109 36.3
Tong | 15 | 493 [ 239 | 2 3 493 32.8 3

3. Thong ké két qua danh gia hoc sinh theo quy dinh ciia B gido duc
va Dao tao

(Co phu luc kem theo)

4. thong ké s6 lwgng hoc sinh dwoe 1én 16p, hoc sinh khong dwoc 1én
lop

Hoc sinh duogc Ién 16p: 462/465 em dat 99,4%

Hoc sinh chua duoc 1&n 16p: 05/465 em chiém 0,6% (3 hoc sinh 16p 1)

Hoc sinh nay duoc rén luyén lai dé kiém tra lan 2 vao thang 8/2026.

5. S0 hrong hoc sinh dwgce cong nhan hoan thanh chwong trinh 16p
hoc, bac hoc.

Hoc sinh hoan thanh chuong trinh 16p hoc: 462/465 em dat 99,4%

Hoc sinh chua hoan thanh chwong trinh 16p hoc: 3/465 em chiém 0,6% (3
hoc sinh lop 1)

Hoc sinh hoan thanh CTTH: 122/122em dat 100%

VI. KET QUA TAI CHINH

1. Tinh hinh tai chinh cta co s& gido duc trong ndm tai chinh 2025 bao
céo theo quy dinh phéap ludt, trong d6 co co cdu cac khoan thu, chi hoat dong
nhu sau:

a) Cac khoan thu phéan theo:

+ Nguon kinh phi nha nuéc cip nim 2025: 6.712.154.322 dong
Trong do:

- Ngudn kinh dy toan thudng xuyén: 5.897.224.000 dong.

- Nguon khong thuong xuyén: 814.930.322 dong.

+ Chuyén nguon ting cudng CSVC sang nam 2025 : 40.000.000 dong.



+ B6 sung kinh phi cac don vi thudc nganh GD khac phuc thiét hai con
béo sb 3: 125.000.000 dong

+ B sung kinh phi chi tra gido vién truc tiép day hoc sinh khuyét tat 1a
62.780.322 dong.

+ B6 sung kinh phi chi hd trg chi phi hoc tap cho hoc sinh nghéo va
khuyét tat 1a: 3.450.000 dong.

+ B sung ngudn kinh phi cdp bd sung mua sim, sira chita CSVC:
300.000.000 ddng

+ B6 sung ngudn kinh phi cip vé thuc hién ché d6 thuong cua nghi dinh
73/2024/ND —CP la: 283.700.000 dong.

+ Kinh phi thu tir hoc sinh nam hoc 2025 - 2026 la: 2.207.133.435
dong.

b) Cac khoan chi phan theo:

+ Tién ngan sach nha nwéc cap: 6.712.154.322 dong

- Tong chi lwong, phu cap, bao hiém, tién lam thém gid, hd tro chi phi hoc
tap, tién thuong cac khoan chi ca nhan khéc : 5.896.577.347 dong

- Tong chi tién dién thip sang, tién nudc sinh hoat, van phong pham, tién
mang, céng tac phi, cong bao vé, sach bao thu vién, mua saim phan mém, tién
nude udng cho hoc sinh....: 815.576.975 dong

+ Chi tién thu tir hoc sinh nim hoc 2025 - 2026: 2.194.826.321 dong
Trong do:

- Chi tién bao hiém y té hoc sinh tir 16p 1 - 5 : 306.054.450 dong (631.800
dong/HS/nam)

- Chi tién vé sinh 1a: 27.440.000 dong. (Thu 14.000 ddng/HS/thang)

- Chi tién an ban tra 1a; 982.458.000 dong (Thu 18.000 dong/HS/bira
chinh)

- Chi tién phu phi bén trd: 108.345.385 dong (Thu 40.000 dong/HS/thang)

- Chi tién phuyc vu ban tra:  380.625.600 dong (Thu 140.000
d6ng/HS/thang)

- Chi tién CSVC ban tra: 14.200.000 ddng. (Thu 200.000d/1HS/1 nim
/1HS dau vao)

- Chi tién Ki ning song: 187.050.000 dong (Thu 12.000d/1HS/1 tiét)

- Chi tién trong giit xe dap: 8.350.000 dong. ( Thu 10.0004/1HS/1 thang)

- Chi tién nudc ubng hoc sinh: 22.140.000 ddng. (Thu 9.000d/1HS/1
thang)



- Chi tién CSVC 2 budi/ngay: 61.282.886 dong. (Thu 30.000d/1HS/1
thang)

- Chi tién trong hoc sinh ngoai gid: 96.880.000 dong (Thu 10.000d/1HS/1
tiéng)

VII. THANH TiCH NOI BAT

Tap thé nha trudng hoan thanh xuét sic nhiém vu.

Duy tri nén nép, ky cuong, méi trudng giéo duc an toan, than thién.
Tich cuc ddi méi phuong phap day hoc, Gtng dung cdng nghé théng tin va
chuyén doi sb.

VIII. PHUONG HUONG NAM HOQC 2026 - 2027

Tiép tuc nang cao chat luong gi4o duc toan dién.

Pay manh chuyén doi s6 trong quan ly va day hoc.

Xay dung trurong hoc hanh phuc, an toan.

Duy tri viing chic truong chuan qudc gia mic do 2 va kiém dinh chat
lwong gido duc cap d6 3.

Xay dung doi ngii dap tng yéu cau ddi méi giéo duc.

Trén day 1a Bao cao két qua thuong nién nam 2026 cia trudng Tiéu hoc
Thanh Khé./.

THU TRUONG PON VI
(Ky tén, déng dau)

Hoang Thi Hoan



